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Green Project Managerﬁent — GPM-b Accredited

Kuala Lumpur- 16&17 May (PRISM Foundation), 18 & 19 May (PRISM Practltloner)

PRISM GPM -b
Course Contents Foundation Certification
(2 Days) (4 Days)

Business case benefits and value management v v
Who Should Attend? [Ratar ‘
L ]
. Organizational Structure and Roles v
* Employee who would like to g o ,
understand the basics and prindples [ESSSMEILALTE
ofproject management Issue and Risk Management 4
. . o v
Technical and non-Technical System Thinking
employee who would like to enhance Stakeholder Engagement v
their career and start joining project Ethics, Valuesand Principles v
managementfield Envex Practical v
Project Managers and other Project Governance, Portfolioand program Management v
Team Members Organization Capacity for Change v
PIa|‘1 ML lTnd Cost Project Management v
estimators/controllers Life Cycles and PRISMTM v
Customers and other Stakeholders v
. : The GPM®P5 ™
Functional Managers with employees >

Standardfor sustainability in Project Management

assigned to projects

EnVex Practical (Lab)
Requirements Management
Project Controls

Issue and Risk Management

.. . Project Sponsorship
Limited Seats Available T

Register N owl Information Management and Reporting
a

Situational Leadership and Communication

Conflict and Negotiation
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Certified Green Project Manager
Levelb (GPM-b™)

The Cerlified Green Project Manager-b (GPM-b) is foundational
knowledge-based certification that embodies the commitment of a
project management professional to act as an agent of change to
manage and direct efforfs fo maximize sustainability within the
project life cycle, improve the construct and delivery of goods and
services produced as a project deliverable, and thoroughly
considering and accounting for environmenta impacts in the
project management roles assigned using measurable standards.

The Green Project Manager (GPM-b) certificationis the first project
management credential for individuals demonstratfing knowledge in
delivering projects using sustainable methods.

You Will Be Among the Best Of
Project Managers Who Are Now
Talented About Sustainability

Paths to GPM-b Certification

PRIV |, | )
Foundation | =
A 18 & 19 May OR any -
2 Days Course PR|SM other dates el o
(16 & 17 May) Practitioner RM2500 per person S CCREIEE]
ProjectViamager:
RM2700
Per person
Certified Green
(Early bird — — Project Manager
RM2500) RPL=Recognitionof Prior Level b
28t April 2015 PR| Learning
Practitioner RM1500 per person

Coach by Joel Carboni,
the Founder and President of
GPM
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