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Problem Solving Based Team Building

OUTCOME ABOUT THIS COURSE

* Apply the learning from the
activities to actual
workplace situation

The goal of this team building exercise is to help the
team solve certain problems given by an outside
facilitator. The group will then need to identify the
challenges and possible solutions while trying to

* Create actionable action work as effectively as possible to solve the problem.

plans that can be executed
after the re-treat

* Improve their current skill

sets to own

* Greater self-knowledge OBJECTIVES

e Build on their strengths * Improving team performance and the quality of
while  handling  their our service/product.
weaknesses  Characteristics of high performing teams: Key

factors in team effectiveness

* Group dynamics: what happens in a group and
why

 Strategies for improving teamwork: Leadership
skills.

* Problem solving in groups: directing ourselves to
get things done.

* Feedback: a key element in opening up
communication.



