Green Project Management
Courses

&\ GPM Certificate of Accomplishment
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For Diploma Students (preferably final year students)

DURATION 12 hours

’ GPM-b Certification
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For Degree Students (preferably final year students)
DURATION 30 hours

GPM Certificate of GPM-b
Accomplishment | Certification

Course Contents

Business Case Benefits and Value Management
Course Introduction

Organizational Structures and Roles
Sustainability Drivers

Issue and Risk Management

Systems Thinking

Stakeholder Engagement

Ethics, Values and Principles

Envex Practical

Governance, Portfolio and Program
Management

Organizational Capacity for Change
Project Management
Lifecycles and PRISM™

The GPM® P5™ Standard for Sustainability in
Project Management
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EnVex Practical (Lab)

Requirements Management

Project Controls

Issue and Risk Management

Project Sponsorship

Performance and Quality

Information Management and Reporting
Situational Leadership and Communication
Conflict and Negotiation
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Green Project Management
Train the Trainer

ABOUT THE INSTRUCTOR

Dr. Joel Carboni is the Founder and President of
GPM Global (Green Project Management®), a
professional development organization focused
on sustainable development. He has a PhD in
Sustainable Development and Environment with
over 18 vyears' experience in project and
program management. He also serves as the
Vice President for the asapm, the International
Project Management Association’s US Member
Association.

He is an international speaker, author and instructor, member of the
American National standards Institute (ANSI), United Nations Global
Compact , where he is a founding signatory of the UN’s Business for
Peace Initiative and a UN Principles for Responsible Management
Education chartered supporter or PRME.

Joel is the architect of the PRISM™ project delivery method and has
authored several training programs on Green and Sustainable Project
Management that are currently offered in over 145 countries and
territories. He co-authored “The GPM Reference Guide to
Sustainability in Project Management, The GPM PS5 Standard for
Sustainability in Project Management. and the PSM3 Organizational
Sustainability Assessment Model.

« The first recipient of an International Project Management
Association (IPMA®) Achievement Award for "Applying sustainable
principles to project delivery.” October of 2013

+ Recipient of the Global Training And Development Leadership

Award from the World Human Resources and Development
Congress in February of 2014 http://linkedin.com/in/joelcarboni
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TENTATIVE AGENDA

The GPM® Approach to competence
development

How to instruct the on the GPM® P5™
Standard for Sustainability in Project
Management.

How to instruct on the PRISM™
Methodology from a principled and
practical standpoint

Instructing on a systems lifecycle
approach o project management.
Instructing on change delivery
Instructing on Portfolio, Program, and
Project Management.

ISO Standards to support Sustainability
(Green) Project Management
Administerting an EnVeX.

Course Formats and approach

PRiSM Practitioner

PRISM Foundations

Exam Invigilation

Website : www.greenprojectmanagement.org



Green Project Management
Certification

Certified Green Project Manager Level b

00 ©® DURATION 4 days

METHOD Examination

Our foundational knowledge-based cerfification that embodies the
commitment of to act as an agent of change.

Certified Green Project Manager - Expert

DURATION GPM-b + 1 year of project experience GPM®
+ 2 projects write-ups
METHOD Competence Assessment

An expert level certification that embodies the commitment of a project
management professional to act as an agent of change.

/i\ Certified Master Green Project Manager

DURATION GPM-b + 1 year of project experience
+ 1 portfolio + 1 technical paper
METHOD Competence Assessment

A master level certification that embodies the commitment of a project
management professional to act as an industry leader in setting the bar for
change agents.

COURSE CALENDAR 2015

N
April 18-19 & 25- 26 \(
June 30-31&6-7
August 1-2&8-9 f

October 3-4&10-11

December 5-6&12-13
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