Green Project Management
Courses
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For Diploma Students (preferably final year students)

DURATION 12 hours
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For Degree Students (preferably final year students)
DURATION 30 hours

GPM Certificate of GPM-b
Accomplishment | Certification

Course Contents

Business Case Benefits and Value Management
Course Introduction

Organizational Structures and Roles
Sustainability Drivers

Issue and Risk Management

Systems Thinking

Stakeholder Engagement

Ethics, Values and Principles

Envex Practical

Governance, Portfolio and Program
Management

Organizational Capacity for Change
Project Management
Lifecycles and PRISM™

The GPM® P5™ Standard for Sustainability in
Project Management
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EnVex Practical (Lab)

Requirements Management

Project Controls

Issue and Risk Management

Project Sponsorship

Performance and Quality

Information Management and Reporting
Situational Leadership and Communication
Conflict and Negotiation
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