
A Rich, Robust Solution

The Primavera project and
program management system
enables you to plan, manage,
control, and deliver projects
of any size. Your project team
can successfully deliver
projects with

• Full collaboration
• Web access for all users
• Rich functionality
• Powerful and configurable 
  dashboards
• Businesswide reporting

Revolutionize Your Project Execution
and Program Management

Amid challenging economic conditions and an era of 
heightened accountability, the importance of operational ex-
cellence may perhaps be at an all-time high. Architecture,
engineering, and construction firms cannot afford to rely on 
the project delivery approach of the past. Every new project 
must not only be aligned with strategic business objectives
but must also be delivered successfully, on time, and with-
in budget every time. In this difficult collaboration environ-
ment, firms must leverage effective technology to maintain 
accountability, achieve project and program transparency, 
and standardize best practices to ensure ongoing business 
success.

For 25 years, businesses have embraced Primavera project 
and program management solutions to make better deci-
sions, improve project delivery, and effectively prioritize 
projects and resources to deliver tangible business value. Or-
acle’s comprehensive, end-to-end set of project and program 
management solutions is designed to reflect the unique busi-
ness processes and challenges that architecture, engineer-
ing, and construction firms face today, enabling them to

• Proactively manage projects
• Gain visibility into project performance
• Accurately forecast to completion
• Improve project team collaboration
• Develop, capture, and implement the right risk mitigation 	
   strategies
• Align project selection with your strategic business objectives

See how Oracle can help you implement, roll out, and max-
imize your Primavera solutions, and run a better project or-
ganizationwide.
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Primavera Planning P6
It comprises 2 days of training which encompasses Set-up ,
Understanding and tracking in Primavera.

 2Days Course Structure

Day One
			   Creation of project
     				    Master/Subprojects (Enterprise Project Structure)

			   Setting up of work calendars
    				    Working times, Holidays and hourly times

			   Understanding Work Breakdown Structure-levels
    				    Creating Structure of work scope and levels
    				    for consolidation and summarizing

			   Resources allocation and unit pricing
				    Labor / materials and dummy resource creation
    
			   Expenses – Cost assignment for Project Overheads

			   Understanding Activity and the features available
    				    The many features of the lowest representation in a 
    				    project. (Task/Activity)Subtasks, constraints,
				    notes for information, document tagged to an 						    
				    activity and many more explained
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Day Two

	 Inputting of activity and description related to the works
  		  Creating Relationship (Finish to Start , Start to Start,)  
  		  between activities and understanding the set-up of lags 
  		  and lead times 
  		  Assignment of cost and resources to activities

  	 Saving project/ creating Baseline and exporting
  		  Modify Bars (Actual versus Plan/Baseline bars)

 	 Updating the activities in a project
		  Applying actuals – Start , Finish and 100% completion
 		  How to and apply scheduling/F9 and progress the project
 		  to current and latest/data date

	 Understanding and creation of filters
 		  Critical path filter, date filter and your very own
 		  customized filters

	 Monitoring the progress
		  Comparing Actual and Plan, applying indicators and taking corrective action, to help in com-		
		  pressing the Schedule/program for the project, to 	 achieve the deadline/ completion milestone 		
		  for the works.

	 Earned Value Cost Management (incorporating plan, earned and actual cost) for effective cost control
		  Understanding various performance indicators such as
		  Physical , Duration and Performance complete, for
		  percentage progress identification in any single project

One Set of Solutions for
Complete Success

For projects of any size, at any
time, from anywhere, Primavera
project and program management
solutions enable you to maage

• Time
• Cost
• Resources
• Contracts and documents
• Risks


