
Corporate Team Building Program  

ABOUT THIS COURSE OUTCOME 

Mastering Leadership requires continuous attention 
to a number of complex issues. True leadership is 
strategic, that is to say that leadership addresses 
long-term issues. Effective leaders also find that all 
members of a team must be ready to play critical 
leadership roles and successful leaders know that the 
needs of the group guide the techniques and 
strategies that leaders use to guide and facilitate the 
activities of the group. 
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• Improving team performance and the quality of 
our service/product. 

• Characteristics of high performing teams: Key 
factors in team effectiveness 

• Group dynamics: what happens in a group and 
why 

• Strategies for improving teamwork: Leadership 
skills. 

• Problem solving in groups: directing ourselves to 
get things done. 

• Feedback: a key element in opening up 
communication. 

• Self-confidence  

• Ability to reason    

• Team Work    

• Problem Solving    

• Orienteering   

• Basic Survival Training  

• Cultural Knowledge  

• Religious Knowledge    

• Geographical Knowledge  

• Environmental Knowledge  


